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FIEP Implementation Organizer 

 
 

Key Elements for Mapping Your Route to Implementation  |   

 What are the key factors that led you/are leading you to implement the FIEP 
strategy into your program? 

 What data and information sources are available relative to this topic? 

 How will the data and information be analyzed? 

 Who are the stakeholders (implementers and beneficiaries) relative to this decision? 

 How will you monitor or measure progress towards the result? 

 What is the desired result expected from the action? 

 What resources will be needed to support the implementation of the FIEP strategy? 

 Backing out of the result to the plan. 

 
  

FIEP TRAINING 
FIEP IMPLEMENTATION 
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Key Concepts 

A Facilitated Individualized Education Plan (IEP) 

 Is developed by a collaborative team whose members share responsibility 
for the meeting process and results; 

 Manages decision making through the use of facilitation skills. 

 

This process of Facilitation for IEP meetings enables the team to: 

 Build and improve strong relationships among team members; 

 Reach true consensus; 

 Focus the IEP content and process on the needs of the student; 

 Exercise an efficient, guided meeting process where effective communication 
and reflective listening are practiced. 

 

 

Contact Information 

Kathy Clayton 
kathy.clayton@ed21cs.com 

512.619.3265 

David Carrales 
david.carrales@ed21cs.com 

512.585.4079 
 

Ed21 Consulting Services delivers data-driven and results-oriented consulting services at the district, regional, 

and state level. We bring a wealth of knowledge and experience in working with administrators, support 

personnel, teachers, parents, and students. 

Areas of expertise include: 

 Effective Planning Processes 

 Effective Professional Development Design 

 Group Facilitation 

 Organizational Design 

 Problem Solving 

 Process Design 

 

 Program Evaluation 

 Staff Assessment Systems 

 Systems of Data Collection and Reporting 

 Systems of Dispute Resolution and Facilitation 

 Effective Hiring Practices 

 

Ed21 Consulting Services is headquartered in Austin, Texas.  
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