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Kickoff – First Quarter
Referral & Evaluation

•Anyone can refery
•What to expect from evaluation
•Timeline
•Outside evaluations vs. IEEs
•Parent input of skills & needs

•Critical for parent participation
•Critical for setting goals

• IDEA categories vs. Medical diagnoses
– What information does the parent need to 

Second Quarter
Eligibility

participate in eligibility determination?

• What does a eligibility label mean?
– Ticket to get on the IDEA game

What does the evaluation say that should be mentioned in the IEP?

What are the students needs?
Needs vs. services

Create a starting point: Present Levels of Performance

3rd Quarter
Initial IEP

11

22

33
Academics
Functional skills
Goals stated as achievement in one year
Benchmarks stated as achievement per grading period
Services

Do you understand what progress will look like?
Goals & benchmarks
Are the data graphable?

33

44
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4th Quarter
Annual Review

Did last year’s 
IEP produce 
intended 
results?

Identifying needs and developing new 
goals?

Was progress 
reported each 

quarter?. 

Are goals 
repeated?. 

Too little?
None?

Triennial Reevaluation
Getting ready for the next game

• Continuing eligibility

• What assessments are required?What assessments are required?

• What if you’d like additional assessments?

– Are they required for eligibility determination?

– Do the student’s needs require the 
assessment?

– Are they eligible as IEEs?

Optimizing the Team 

Expertise 
in Sp Ed 
Law

Knowing 
your role 

Knowing 
your 
child

Knowing 
the rules
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What is FAPE?
Rules of the Game

The IEP TeamAppropriateness

The “Rowley 

After all these years…

Each student 
with a disability 
is entitled to

3321

Who decides?
y

Standard,”
and don’t use 
the “car” 
analogy!

is entitled to 
FAPE.  

What is 
appropriate for 
the student?

Periods of play and the field
Rules of the Game

60th day, the district must…

How come testing is taking so long?

When does the IEP end?

365th day, the district must…

When does the IEP end?

Least Restrictive Environment

I want my child in…

Misunderstandings or miscommunications

Differing expectations of schools and instruction

Lack of information or misinformation

By Judith Greenbaum
Losing Strategies

Little or no preparation for IEP process

Differing expectations of schools and instruction

Lack of trust

Lack of understanding of teacher roles and responsibilities

Direct or implied blame

Mont
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By Sue Watson
Winning Strategies

Focus on needs and goals

Explore and understand

✓

22

11

Consider options

Identify obstacles

Seek information

Know what do you control

Don’t jump to conclusions
77

66

55

44

33

Know if it is working88

Are You Coachable?

Can you 
h texpress what 

the issue is?

Are your 
expectations 
reasonable?

Are you 
calm & 

objective?

Is your coach helping?

“Mistakes Advocates Make”
With permission from Robert K. Crabtree;  Kotin, Crabtree & Strong, LLP; Boston

Your Logo
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Focus on your child

Evaluations are the basis for needs and goals

Informs you of costs—necessary & not

British Columbia Representative for Children and Youth
What to look for in a coach

Knows when to turn to an attorney

Evaluations are the basis for needs and goals

Professional behavior

Realistic expectations

Listens and learns from all players

By Bryan Bugay

• Establish trust
• Report essential information only
• Speak to your audience

Surviving difficult IEP team meetings.
Are you playing your position?

text

• Speak to your audience
• Let others talk
• Stay calm
• Take a break
• Focus on your child’s needs
• Prevention
• Be on time
• Be willing to meet again

Logo

Dispute is not a bad thing

Facilitation

Did t
1

Mediation

44 Hearing

Did you ever get 
what you wanted 
by not asking?

2

33 Complaint
Investigation
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At the IEP meeting, the Special Education 
Director said that inclusion opportunities for 
Mont would be arranged ''once the school 
year gets underway.'' It is now Thanksgiving 

Scenarios

and Mont's full school day is taking place in 
the self-contained classroom for children who 
have mental handicaps. Mont's teacher says 
she has no authority. What can the Mont’s 
parents do?

Ed is in a new classroom in a new school. 
He seems very happy to go to school each 
day, but because of his language 

Scenarios

y, g g
problems, he can't tell his parents about it. 
Mr. and Mrs. Lee want to learn more about 
Ed's school day. What actions might they 
take?

Mrs. Tall is concerned that her son Paul does 
not have enough motor activity included in his 
classroom schedule. Although she is pleased 
with the teacher's instruction for Paul in the

Scenarios

with the teacher s instruction for Paul in the 
other learning areas, she would like Paul to 
have more daily experiences to help his 
achieve his motor development goals. How 
might Mrs. Tall address this concern?
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John Smith's IEP includes speech therapy 
three times a week. John has been in 
school two months now. Mrs. Smith hasn't 
heard from the speech therapist and John

Scenarios

heard from the speech therapist and John 
has not mentioned going to therapy. What 
steps could Mrs. Smith take to check up on 
John's speech therapy program?

Edwin L. Litteneker is an attorney in private practice in Lewiston, Idaho. He is
a certified mediator in state & federal court and has conducted a variety of
training programs in dispute resolution and organizational development. He has
served as an adjunct faculty member at LCSC in Business Law, Speech
Communications, Labor Relations and Human Resource Management. He
serves as a mediator, facilitator, complaint investigator and Hearing Officer for
the Idaho State Department of Education.

Mont Hibbard is an independent contractor. He contracts with the Idaho
State Department of Education providing IEP Facilitation, Mediation, and
Complaint Investigation. Mont was an Idaho Special. Services Director for 30
years. He consults with state agencies and local school districts. He is the
special education consultant for Idaho Digital Learning Academy, an Idaho state
agency.
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