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- Potential actions: high &/or low leverage.
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Solution

What was the result
of our action?

Perceived Problem

| How can we act differently
to avoid same problem?
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J Use of “Inquiry Box”, the “Five Whys”,
data collection, reflection and analysis.



New Theory of
Action
How can we learn
from this?

New Mental Model
Are these our

beliefs? Learning

What are we trying
To accomplish?

Reflection and Analysis
How can we approach the
Problem differently?

Inquiry/Data Collection
Problem Finding
What were our assumptions?
What is the underlying problem?
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® Restraining forces

e Gatekeepers & channels that
are the agents of change
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® Envy-free resolution
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BETWIXT THE TWO,

THEY LICKED THE PLATTER CLEAN.
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