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Dispute Resolution System Assessment
State or Entity:
 Name of person(s) completing this assessment:
______________________________________
This assessment applies to your state’s Part B Dispute Resolution (DR) system. CADRE recommends that you work with a team in the completion of this assessment, especially if different aspects of the dispute resolution system are managed by different offices. The intent of the assessment is two-fold: (1) to provide a baseline for describing where your state dispute resolution system is now, and (2) to help participants in your state’s improvement efforts begin thinking in a common framework about dispute resolution systems. Please contact CADRE (cadre@directionservice.org or call 541-359-4210) with any questions you may have about this assessment or about arranging a discussion of technical assistance we may be able to provide your state.
	Dispute Resolution Options:
	Office, Department, or 

Entity Responsible for Service 
	SEA Contact Person
Responsible for Oversight
	Comments

	· Written state complaints
	
	
	

	· Due process hearings
	
	
	

	· Resolution sessions
	
	
	

	· Mediation
	
	
	

	· Other DR Option* 
Please specify:
	
	
	

	· Other DR Option
Please specify:
	
	
	

	· Other DR Option
Please specify:
	
	
	

	· Other DR Option
Please specify:
	
	
	


*Other DR Options could include services, such as a parent mentoring program, IEP facilitation, ombudsperson, parent liaison, consult-line, early written state complaint resolution, ALJ-HO settlement conference, early neutral evaluation, etc.
	A. How does your state provide administrative & support staffing for its dispute resolution system? (check all that apply)
	SEA Employee 
	LEA Employee 
	Individual Contractors 
	Subcontract (Organization)
	Other State Agency Employee

	Complaints


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Hearings


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mediations


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	B. How does your state provide practitioner staffing for its dispute resolution options? (check all that apply)
	SEA Employee
	LEA Employee
	Individual Contractors
	Subcontract (Organization)
	Other State Agency Employee

	Complaints


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Hearings 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mediations


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other DR Option

Please specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	C. What are the initial requirements to qualify as a dispute resolution practitioner?
	Minimum Skills/Process Training (Specify # hours)
	Minimum IDEA/
Sp Ed Law Training (Specify # hours)
	Minimum Education Requirements (BA, JD, etc.)
	Other Requirements (e.g., experience)

	Complaints investigators
	
	
	
	

	Hearing officers
	
	
	
	

	Mediators
	
	
	
	

	Other Practitioners, specify:
	
	
	
	

	Other Practitioners, specify:
	
	
	
	

	Other Practitioners, specify:
	
	
	
	

	Other Practitioners, specify:
	
	
	
	

	Are dispute resolution practitioners regularly given an opportunity to identify their training and support needs?
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Comments:
	D. What are the ongoing requirements to remain a dispute resolution practitioner?
	Skills/Process Training 
	IDEA/Special Education Law Training 
	Other Requirements 

	Complaints investigators 
	
	
	

	Hearing officers 
	
	
	

	Mediators
	
	
	

	Other Practitioners, specify:
	
	
	

	Other Practitioners, specify:
	
	
	

	Other Practitioners, specify:
	
	
	

	Other Practitioners, specify:
	
	
	

	What other forms of support (e.g. consultation, mentoring, listserv) are provided to address dispute resolution practitioner identified needs?  
	


Comments:
	E. How many DR practitioners does your state have and how many cases per year do they complete? [Use data from your most recently available year. Indicate N/A if not applicable.]
	Total # of cases filed 
	# of practitioners who conduct at least one DR process opened 
	Are cases distributed equally? If not, explain.

	Complaint Investigations and Reports
	
	
	

	Hearings Held/Decisions Issued
	
	
	

	Mediations Conducted
	
	
	

	Other DR Option, specify:


	
	
	

	Other DR Option, specify:


	
	
	

	Other DR Option, specify:


	
	
	

	Other DR Option, specify:


	
	
	


	F. Describe how and how much DR practitioners are compensated and reimbursed for travel. [Indicate N/A if not applicable.]
	Dollars per hour 
	Dollars per case 
	Other structure 
	SEA salaried 
	Reimbursement for travel & avg. # of miles traveled/year



	Complaints Investigators
	
	
	
	
	

	Hearings Officers
	
	
	
	
	

	Mediators 
	
	
	
	
	

	Other DR Option, specify:


	
	
	
	
	

	Other DR Option, specify:


	
	
	
	
	

	Other DR Option, specify:


	
	
	
	
	

	Other DR Option, specify:


	
	
	
	
	


	G. What is the average number of hours spent per DR case and average cost per case?
	Average # of hours per case (including prep time)
	Average # of hours traveling per case
	Average cost per case

(including prep time and travel)

	1. Complaint Investigation and Report
	
	
	

	2. Hearing held/Decision issued
	
	
	

	3. Mediation conducted
	
	
	

	4. Other DR Option, specify:


	
	
	

	5. Other DR Option, specify:


	
	
	

	6. Other DR Option, specify:


	
	
	

	7. Other DR Option, specify:


	
	
	


Additional comments:
For information about dispute resolution system improvement, the five management function areas (systemwide oversight, program access and delivery, standards and professional development, public awareness and outreach, and evaluation and continuous quality improvement) their corresponding elements, examples, and related resources, visit www.cadreworks.org/improving-your-system.
	Systemwide Oversight, Infrastructure & Organization of the Dispute Resolution System
	Current Status
1 = nonexistent

4 = well-established
	Comments/Notes/Evidence
	Relative Priority

1 = low/later

4 = high/sooner

	1. LEADERSHIP: Leadership supports continuous improvement efforts and makes a concerted effort to foster a culture of information sharing, coordination and collaboration among leadership, dispute resolution staff, other departments/units, and contractual entities.
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	2. STAKEHOLDER ENGAGEMENT: A broad group of stakeholders is engaged in planning, promotion, implementation, and evaluation of activities. 
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	3. DATA SYSTEM: A data system is in place that allows for tracking of cases across different dispute resolution options and the analysis of activities and performance. 
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	4. CULTURAL & LINGUISTIC COMPETENCE: Strategies for building a culturally and linguistically competent system are intentional and prioritized. 
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	5. RESOURCE ALLOCATION: Sufficient resources to implement and monitor dispute resolution activities are allocated and available.
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	6. POLICIES AND PROCEDURES: Policies and guidance that align with federal and state regulations have been established for the administration of dispute resolution options. 
	[image: image45.wmf]1

 [image: image46.wmf]2

 [image: image47.wmf]3

 [image: image48.wmf]4


	
	[image: image49.wmf]1

 [image: image50.wmf]2

 [image: image51.wmf]3

 [image: image52.wmf]4




	Program Access & Delivery
	Current Status
1 = nonexistent

4 = well-established
	Comments/Notes/Evidence
	Relative Priority

1 = low/later

4 = high/sooner

	7. INTAKE PROCESS: Available dispute resolution processes are understandable, comprehensive, accessible and not burdensome for intended audiences.
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	8. CASE MANAGEMENT: Cases are managed in a timely, consistent, and effective manner.
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	9. TECHNICAL ASSISTANCE: Information is shared on the appropriate uses of various dispute resolution processes available and how to access them.
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	10. PARTICIPANT PREPARATION: Resources and supports are available to help potential participants prepare for a specific dispute resolution process. 
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	11. DIVERSITY AND INCLUSION: Efforts are made to understand the interests and experiences of individuals from diverse and underserved communities and how they are impacted by the system.  
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	Standards & Professional Development
	Current Status
1 = nonexistent

4 = well-established
	Comments/Notes
	Relative Priority

1 = low/later

4 = high/sooner

	12. QUALIFICATIONS & SELECTION:  Requirements (e.g., relevant experience, education, and training) for dispute resolution program personnel and practitioners are defined and used during the recruiting and selection process.
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	13. STANDARDS OF PRACTICE: There are clearly articulated expectations of practice in place for personnel and each type of practitioner.
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	14. CULTURAL CONSIDERATIONS: Dispute resolution program personnel and practitioners respect cultural and linguistic diversity and engage in ongoing training. 
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	15. SUPERVISION & SUPPORT: Leadership monitors adherence to standards of practice and provides ongoing support to personnel and practitioners to ensure practices align with expectations.  
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	16. TRAINING & PROFESSIONAL DEVELOPMENT: Personnel and practitioners are provided initial training and continuing professional development opportunities in alignment with articulated standards of practice.
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	Public Awareness & Outreach
	Current Status
1 = nonexistent

4 = well-established
	Comments/Notes
	Relative Priority

1 = low/later

4 = high/sooner

	17. MESSAGING: Clear and consistent messaging is developed to explain the dispute resolution system and each of the available processes.
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	18. AUDIENCE: Targeted audiences, including individuals from underserved communities are understood and their interests are reflected in products and services. 
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	19. CULTURAL & LINGUISTIC DIVERSITY & ACCESSIBILITY:  Information is accessible to all stakeholders, including individuals from underserved communities, and written in the languages of the families served.
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	20. MATERIALS & DELIVERY MECHANISMS: Materials are available in multiple formats and various delivery mechanisms are used to disseminate information (e.g., website, brochures, videos, presentations to various stakeholder groups, electronic announcements). 
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	Evaluation & Continuous Improvement
	Current Status
1 = nonexistent

4 = well-established
	Comments/Notes
	Relative Priority

1 = low/later

4 = high/sooner

	21. EVALUATION PLANNING: Measurable performance goals for the dispute resolution system have been set and evaluation activities are outlined.
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	22. PROCESS & PRACTITIONER EVALUATION: Process and practitioner effectiveness are evaluated and monitored (e.g., participant satisfaction surveys, interviews, expert review of decisions, practitioner self-assessments, observations).
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	23. SYSTEM USE & OUTCOMES: Data on system use and outcomes are compiled, analyzed, and summarized to improve system design and implementation.
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	24. ANALYSIS AND REPORTING: Data are analyzed and findings are reported to various stakeholder groups and the public.  
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	25. SYSTEM IMPROVEMENT: Data are used to monitor how the system and processes are performing to guide improvement activities.
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Overview of Plans
Consider selecting a limited number of priority areas to focus on each year as part of your continuous improvement efforts. Think about need, stakeholder and leadership interest, impact potential, opportunities, and time commitment before determining priority areas and strategies. See Creating Readiness for Change and Diagnosing System Performance Issues to further aid you in your planning process.
	A. What system changes have been identified as priorities? 
	Describe the priority and whether it is systemwide and/or DR process specific. (Indicate N/A if not applicable.)

	 Systemwide Oversight, Infrastructure, & Organization (leadership, stakeholder engagement, data system, cultural and linguistic competence, resource allocation, policies & procedures)
	

	 Program Access & Delivery (intake process, case management, technical assistance, participant preparation, diversity & inclusion)
	

	 Standards & Professional Development (qualifications & selection, standards of practice, cultural considerations, supervision & support, training & professional development)
	

	Public Awareness & Outreach (messaging, audience, cultural & linguistic diversity & accessibility, materials & delivery mechanisms)
	

	Evaluation & Continuous Quality Improvement (CQI) (evaluation planning, process & practitioner evaluation, system use & outcomes, analysis and reporting, system improvement)
	


	B. Have priorities been set for the development of additional dispute resolution options (e.g., early resolution methods)?
	Response
	Describe

	Other Dispute Resolution Option, specify:
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