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Good"Morning,"I"am"Kendra"Bartholomew."I"am"the"TA"for"Parent"Involvement"in"
Special"EducaAon"and"Title"I."If"you"will"look"at"your"handouts"you"will"see"a"flyer"
which"explains"this"new"program."My"office"is"here"in"Minot."I"am"housed"at"
Pathfinder"Parent"Center,"and"by"the"way"they"are"back"in"Arrowhead"Mall.""
"
In"this"session"we"will"discuss"issues"that"we"all"have"feelings"and"thoughts"about."We"
have"all"had"conflict"in"our"life."Some"was"helpful,"but"most"of"the"Ame"it"eats"away"at"
us."I"want"to"encourage"us"to"be"honest"with"ourselves"and"to"use"wisdom"in"our"
thoughts"and"words."
"
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We"all"come"with"preconcepAons."How"we"are"raised,"our"values,"our"tradiAons"all"affect"the"way"we"think."Families"come"
with"those"as"well.""
"
When"families"enter"into"the"world"of"educaAon"as"adults"many"of"them"feel"this"way."I"am"talking"about"the"ones"who"
resist"showing"up"to"meeAngs"and"don't"really"parAcipate.""
"
So"take"a"moment"right"now"an"think"of"a"family"or"parent"who"is"really"frustraAng"you"or"you"haven’t"be"able"to"work"with.""
"
_______________________________________________________"
"
"
Write"down"what"you"think"the"barrier"to"their"involvement"is?"Guess"at"what"their"feelings"might"be"toward"school.""
"
_____________________________________________________________________________________________"
"
_____________________________________________________________________________________________"
"
_____________________________________________________________________________________________"
"
Now"I"want"you"to"focus"on"the"bright"spots…."think"about"what"family"parAcipates"in"everything…"helps"the"child"with"
development,"is"at"events,"chats"with"you?""
"
What"is"the"difference"between"these"two"families?___________________________________________________"
"
_____________________________________________________________________________________________"
"
_____________________________________________________________________________________________""
"
"
Chances"are"one"family"is"more"secure"in"the"school"environment"and"they"believe"they"are"respected"by"you.""
"
"
"
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"
These"are"the"quesAons"parents"are"asked"to"grade"us"on"how"we"are"doing."When"
we"read"these"statements"we"think"yeah"we"do"that…"but"it"is"what"is"between"the"
lines"that"makes"or"breaks"us"in"true"partnership.""
"
This"is"were"my"catch"phrase"comes"into"play:"“Parent"Involvement:"It’s"not"an"
event…"its"an"aZtude!”""
"
How"would"you"grade"yourself"in"this"survey?"
_____________________________________________________________________"
"
_____________________________________________________________________"
"
"
"
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Here"we"are"going"to"view"an"IEP"meeAng.""
"
A^er"Video:"Just"based"on"what"you"know"what"are"your"percepAons"about"this"
meeAng?"Write"down"what"was"good"and"what"was"not.""
_____________________________________________________________________"
"
_____________________________________________________________________"
"
_____________________________________________________________________"
"
"
Now"think"about"it"specifically"from"the"parent’s"perspecAve….lets"go"back"and"look"
at"those"quesAons."Was"there"partnership"there?""
"
_____________________________________________________________________"
"
_____________________________________________________________________"
"
_____________________________________________________________________"
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When"we"come"with"preconcepAons"we"don't"see"every"acAon"equally."Ok"so"what"do"we"do"about"it?""
"
Parent"Involvement"is"the"same"as"budgeAng"and"dieAng:"Its"really"80%"behavior"and"20%"head"knowledge,"and"
we"would"all"be"skinny"and"rich"if"it"were"easy.""
"
Step"1:"Be"Welcoming""
1."your"first"contact"should"be"social…."always."This"is"your"chance"for"first"impressions."If"their"first"

"impression"is:"“Hi"nice"to"meet"you."Something"is"wrong"with"Joe.”"They"then"have"a"negaAve"view"of"
"you"and"your"words"will"always"be"filtered"through"that.""

2."Is"your"environment"welcoming?"Do"you"have"signs"telling"parents"where"to"go?"Do"you"meet"them"at" "the"
"door"to"show"them"the"way"to"the"IEP"meeAng"room.""

3."Do"you"make"them"sit"in"Any"chairs?""
"
AcAons:""
1.  ""Welcome"Mat"
2.  Signs"showing"where"to"go"
3.  Set"up"a"home"visit"or"meet"at"a"local"coffee"shop"and"just"talk"about"Joe.."the"IEP"meeAng" "should"not"be"

the"first"onehonhone"encounter"that"is"too"intense.""
4.  "Parents"want"to"know"you"care"about"their"child"and"you"think"they"are"capable."When"parents"were"

surveyed"…"they"were"asked"who"was"their"favorite"teacher"and"why."Unanimously"the"why"was"because"I"
could"tell"she"cared"about"my"child."

5.  Display"some"of"Joe’s"strengths,"pictures,"or"work."Bejer"yet,"have"Joe"present."""
"
Step"2:"Honoring"their"role,"their"Ame,"and"their"opinion"
1.  Do"you"state"some"where"that"you"honor"parents"as"the"child's"first"teacher?"
2.  Do"you"respect"their"family"values?""
3.  Are"the"meeAngs"set"for"your"convince"or"the"family's?""
4.  When"they"give"their"opinion"do"you"acknowledge"it?"rephrase"it?"Or"use"it"in"some"way"possible?""
5.  Do"you"ask"them"how"they"would"do"something?""
6.  What"language"do"they"use"at"home?"(not"just"speaking"language"what"idioms"and"phrases)"
7.  Do"you"acknowledge"their"overwhelming"role"“"Professionals"need"to"realize"and"appreciate"the"heavy"load"

carried"by"parents"of"children"with"learning"disabiliAes,"ADHD,"and"other"related"disorders."
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Notes"ConAnued:"
Step"2"AcAons:""
1.  Again"signs"showing"you"value"family""
2.  In"your"lejers"and"communicaAon"make"statements"like:"I"know"you"have"taught"Joe"a"lot"in"his"life."What"do"you"

do"that"he"responds"best"too?"When"I"watch"Joe"play"he"seems"to"like"green"toys,"do"you"see"that"too?"What"else"
does"he"enjoy?"

3.  Thank"them"for"coming"to"the"meeAng."Thank"them"for"listening"to"you"during"the"meeAng.""
4.  Give"them"a"place"of"honor"at"the"table."Have"them"sit"next"to"you"instead"of"across"from"you."This"lets"them"

know"they"are"a"partner"not"an"enemy.""

Step"3:"ConnecAng"through"CommunicaAng"and"complemenAng"
1.  Sending"notes"and"newslejers"is"a"good"first"step,"but"can"they"themselves"read?""
2.  Double"check"to"see"that"posiAve"complements"going"home.""
3.  Are"you"reaching"out"to"the"parents,"or"connecAng"them"with"other"parents"for"support?"
"
AcAons:""
1.  "Vary"your"forms"of"communicaAon:"Newslejer"once"a"week,"text/note"bi"weekly,"phone"call"once"a"month,"

personal"social"contact"once"a"month."(create"a"table"or"cute"checklist)"
2.  When"you"set"up"a"meeAng"instead"of"just"a"lejer"put"the"lejer"in"an"invitaAon"card"or"a"thinking"of"you"card.""""""""""""
3.  Once"a"quarter"write"a"thank"you"note"or"a"compliment"to"the"parent.""
4.  Ask"the"parent"if"you"can"send"video"diaries"of"the"child"or"voice"memos.""
5.  Send""Photos"of"the"child."
""
Step"4:"Involve"them"in"Decision"Making"
1.  For"this"to"work"parents"have"to"know"the"rules"of"the"game."Let"them"know"about"the"limitaAons"in"services"and"

be"honest"with"them."They"may"want"what"is"best,"but"what"is"appropriate"is"what"is"legal.""
2.  Let"them"know"you"want"their"input"and"ask"specific"quesAons"
3.  Remind"them"this"is"their"child"so"they"want"to"make"sure"you"feel"comfortable"""""""
4.  Give"them"a"worksheet"in"parent"language"to"help"them"develop"goals"before"a"meeAng"
5.  Start"the"meeAng"with"the"family"talking"and"expressing"their"thoughts.""

"
"
"
"
"
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The"most"common"causes"that"create"tension:"s"""""""Design"s"""""""Delivery"s"""""""RelaAonships"
!
Design"conflicts"arise"when"stakeholders"have"differing"understandings"or"ideas"about"special"educaAon"services."These"
debates"typically"concern"eligibility"for"services;"methodology"of"intervenAon;"percepAons"about"student"needs;"the"
scope"of"the"IDEA"enAtlement;"and"educaAonal"placement."
Examples:!Parents(may(contend(that(their(child(has(needs(that(warrant(special(educa4on(services(while(the(school(team(
may(conclude(that(the(child(is(ineligible(for(these(services(and/or(that(the(educa4onal(needs(of(the(child(can(be(met(
through(the(general(curriculum.(In(other(cases,(the(school(team(may(contend(that(a(child(has(needs(that(warrant(special(
educa4on(services(but(the(parents(may(conclude(that(the(needs(of(the(child(can(be(met(without(the(services.(Once(a(child(
is(determined(eligible(for(special(educa4on(services,(disputes(may(arise(over(the(most(appropriate(methodology(for(
interven4on.(Parents(may(come(to(an(IEP(mee4ng(with(an(independent(assessment(iden4fying(a(preferred(methodology.(
The(goal(of(providing(appropriate(educa4onal(services(to(children(with(special(educa4onal(needs(in(the(least(restric4ve(
environment(is(an(addi4onal(source(of(disputes(for(parents(and(school(districts.("
!
Delivery(problems"are"those"associated"with"implemenAng"an"IEP"that"has"been"agreed"upon"by"the"family"and"the"
school"district."Although"the"stakeholders"may"have"reached"agreement"both"on"the"needs"of"a"child"and"on"the"services"
that"child"should"receive,"conflict"may"arise"if"either"the"school"district"fails"to"provide"the"agreed"upon"services"or"the"
parents"feel"that"services"are"not"being"appropriately"provided.""
Examples:"Delivery(conflicts(oBen(involve(issues(of(provider(competence,(scheduling,(transporta4on,(coordina4on(of(
services,(procedural(requirements,(privacy,(and/or(confiden4ality.(Conflicts(frequently(include(parental(conten4ons(that(
the(district(failed(to(implement(agreed(upon(services(and/or(violated(procedural(safeguards.(Personnel(shortages(have(
created(serious(problems(in(this(regard(for(many(school(districts."School(districts(are(struggling(with(the(challenge(of(
implemen4ng(individualized(educa4onal(programs(in(the(face(of(increased(special(educa4on(costs(and(reduced(staff."
!
Rela3onships"are"perhaps"the"most"important"but"elusive"source"of"disputes"between"school"districts"and"parents."
RelaAonship"conflicts"may"stem"from"loss"of"trust,"breakdowns"in"communicaAon,"and"cultural"differences."Although"
only"a"handful"of"states"include"this"category"in"their"analysis"of"requests"for"mediaAon,"mediators"and"mediaAon"
program"coordinators"consider"relaAonship"conflicts"to"be"a"central"reason"that"increasing"numbers"of"parents"seek"
mediaAon.""
Examples:"Disagreements(over(substan4ve(issues(among(parents(and(members(of(school(teams(frequently(devolve(into(
interpersonal(antagonism.(By(the(4me(media4on(takes(place(under(IDEA,(the(details(of(the(dispute(may(have(become(less(
important(than(the(animosity(between(the(par4es.(At(this(point(the(parents(may(accuse(the(school(personnel(of(not(
ac4ng(in(good(faith,(trying(to(deny(their(child(an(appropriate(educa4on,(not(individualizing(the(child’s(program,(and(only("
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Step%1:%Empathize.%%
%
Where%does%this%parent/educator%need%empathy?%___________________________%
%
_____________________________________________________________________%
%
%
How%can%you%express%your%empathy?_______________________________________%
%
_____________________________________________________________________"
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Step%2:%Offer%support.%%
%
What%support%can%you%offer?%_____________________________________________%
%
_____________________________________________________________________%
%
_____________________________________________________________________"
%
_____________________________________________________________________%
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Step%3:%Invoke%higher%principles.%%
%
One"parent"suggests"having"a"picture"of"the"child"on"the"table."If"the"student"is"
older…"they"could"be"there.""
"
What%are%some%other%ways%?%_____________________________________________%
%
_____________________________________________________________________%
%
_____________________________________________________________________%
%
%
%
%
%
Listen,"support,"and"upli^."These"steps"are"good"pracAce"even"when"Ames"are"not"
tense."When"people"feel"understood,"empowered,"and"guided"by"higher"goals,"
tensions"are"defused"and"momentum"restored."
"
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SomeAmes"we"can’t"think"of"what"to"say…."Here"you"go."!""
"
What"are"other"clarifying"or"restaAng"phrases"you"could"use?"___________________"
"
_____________________________________________________________________"
"
"
_____________________________________________________________________"
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We"all"have"emoAons…"they"can"be"our"ally"or"our"enemy.""
"
There"are"5"fundamental"feelings"we"have"to"address"if"we"want"a"relaAonship"or"negoAaAon"
to"happen.""
"
Now"go"back"to"that"parent/educator"that"you"are"struggling"with.."
"
Ask"yourself"which"of"these"5"core"concerns"are"do"you"think"they"might"not"be"feeling"
supported"in?""
____________________________________________________________________________"
"
_____________________________________________________________________________"
"
_____________________________________________________________________________"
"
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These"are"the"outcomes"of"ignoring"those"five"concerns."Is"it"more"clear"now"what"
the"parent"or"teacher"maybe"feeling?""
"
Write"down"the"exact"emoAons"you"are"seeing:_______________________________"
"
_____________________________________________________________________"
"
_____________________________________________________________________"
"
_____________________________________________________________________"
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So"now"that"you"may"an"idea"of"how"they"are"feeling"you"can"build"them"up"so"you"
can"work"together.""However,"you"sAll"need"to"listen"to"the"person"to"hear"their"real"
feelings."
"
What"can"you"do"to"meet"those"concerns"that"they"have?_______________________"
"
_____________________________________________________________________"
"
_____________________________________________________________________"

17"



Now"that"we"have"equal"fooAng"in"the"meeAng"now"lets"act"on"it"and"brainstorm"
together.""
"
Here"are"some"ground"rules"for"both"parAes.""
"
A"smart"board,"white"board,"or"projector"is"very"helpful"for"this"process.""

18"



19"



This"chart"is"negoAaAng"in"a"nut"shell.""Since"we"are"looking"through"the"eyes"of"
special"educaAon"lets"change"the"terminology"a"bit.""
"
The"first"2"are"prejy"straight"forward."No"rewording"needed.""
"
Interests:"Are"negoAators"making"demands"and"staAng"posiAons"while"concealing"
their"true"interests"that"underlie"them?"Ok"this"is"a"loaded"statement"because"in"our"
case"it"means"we"are"looking"out"for"our"interests"instead"of"the"students."Maybe"we"
don’t"want"to"do"that"accommodaAon"because"of"the"Ame"required"and"we"are"
already"stretched."Or"the"parent"doesn’t"want"something"at"home"because"in"reality"
she"is"stretched"and"won’t"get"it"done."This"is"were"respect"and"honesty"really"come"
into"play."Parent:"Do"you"feel"that"this"would"be"hard"to"implement"because"of"Ame?"
Ok,"well"could"we"take"the"idea"and"tweak"it"to"be"more"streamlined?""
"
Teacher:"I"can"feel"that"you"are"really"excited"to"see"Job’s"progress"when"using"this"
method."Are"there"elements"of"the"program"that"are"similar"to"what"we"have"at"
school?"What"is"Job’s"favorite"part?"You"are"acknowledging"progress,"excitement,"and"
you"are"offering"an"olive"branch."This"leads"into"the"next"step…"
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Now"comes"the"brainstorming."Play"with"both"side’s"ideas."How"can"you"find"
common"ground."At"this"point"everyone"is"just"telling"their"story…"there"is"no"
commitment"to"any"side.""
"
LegiAmacy:"can"what"is"proposed"be"done?"Its"it"fair"to"Job?"He"is"the"reason"for"the"
meeAng."At"this"point"the"brainstorming"should"be"changed"to"how"will"it"effect"Job?""
"
If"a"sejlement"is"not"coming"to"light"then"write"up"the"alternaAve."If"no"agreement"is"
reached"what"will"happen?"Get"a"mediator?"What"will"Job"do"in"the"mean"Ame?"Are"
you"sure"that"in"the"brainstorming"there"is"not"something"bejer"than"nothing?""
"
Commitment:"These"would"be"the"final"goals"of"the"IEP.""
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